
Current Tobacco Policy Initiatives in San Diego County

Community Workshop

April 9th, 2025
1:30-3:00 pm



1. Introduction:
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Welcome to the 2024-2025 Tobacco and the Environment Workshop Series
Hosted by the Policy Research Center for Tobacco and the Environment

The Center’s community partners, 

researchers, and staff*

Workshop participants will

• Discuss current research and policy related 
to the human and environmental harms of 
commercial tobacco use

• Share personal experiences, concerns, and 
priorities related to commercial tobacco use 

in San Diego communities
• Identify potential areas of research to inform 

San Diego policy-makers

Workshops are held quarterly.

https://policycte.sdsu.edu/trainings/

Community Workshops are designed to 

engage community partners in research that 
will inform policies that protect the public 
from the harms of commercial tobacco. 

*Workshops are free and open to the public.



Community Workshops (2024 – 2025) 

Workshop #1:
The Toxic Impact of 

Commercial Tobacco in 
Indoor Environments

Date: October 16th, 2024

View workshop slides here:
https://policycte.sdsu.edu/trainings/

Workshop #2:
The Toxic Impact of 

Commercial Tobacco in 
Outdoor Environments

Date: January 22nd, 2024

Workshop #3:
Current Tobacco Policy 
Initiatives in San Diego 

County

Date: March 19th, 2024

Workshop #4:
Identifying San Diego’s Research 

Priorities

Date: May 30th, 2024

*Workshop will take place at the 2nd 
Annual Tobacco and the 
Environment Symposium 
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Janis Jones

Speakers

Irene Linayao-Putman
Community Health Program 

Specialist

Health and Human Service 
Agency, County of San Diego 

Mike Strong
Assistant Director of Community 

Development

Community Development 
Department, City of Carlsbad

Chair

Environmental Commission, 
City of Vista

Presentation Title

Tobacco Policy in San Diego County: 

Current & Future Initiatives 

Presentation Title

Tobacco Product Waste in Vista: 

A Community Science Perspective

Presentation Title

Multi-Unit Smoking Ordinance: 

A Case Study from Carlsbad
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1:30pm

1:35am

1:50pm

2:00pm

2:25pm

2:40pm

2:50pm

Welcome & Introduction

Current Policy Initiatives in San Diego County: Successes and Challenges 

Addressing Tobacco Product Waste: A Case Study from Vista, CA 

Break

Activity #2: Share Your Policy!

Visit our Resource Table!

Speaker: Irene Linayao-Putman

Activity #1: Write Your Own Policy!

Speaker: Janis Jones

2:15pm

Multi-Unit Smoking Ordinance: A Case Study from Carlsbad
Speaker: Mike Strong

Agenda



Workshop #3

Today’s workshop focus:

• Current Tobacco Policy Initiatives in San Diego County

Workshop goal:

• Learn about current tobacco policy initiatives in San Diego County, including 
successes, challenges, and strategies for shaping healthier communities.

Workshop participants will be able to: 

1. Discuss the recent tobacco policy initiatives in San Diego County, including factors 
that have contributed to successes and approaches that have been used to 
overcome challenges.

2. Describe one jurisdiction’s approach to the problem of tobacco product waste, 
including the scope of the problem, previous efforts to address the problem, 
evolution/development of the current approach, evaluation, and next steps. 

3. Describe one jurisdiction’s approach to the problem of tobacco smoke in multiunit 
housing, including the scope of the problem, previous efforts to address the 
problem, evolution/development of the current approach, evaluation, and next 
steps.

6

2. Workshop & Discussion



TOBACCO POLICY IN SAN DIEGO COUNTY - CURRENT & FUTURE INITIATIVES

Irene Linayao-Putman, Community Health Program Specialist 
Public Health Services – Maternal, Child, and Family Health Services Branch

Chronic Disease and Health Equity Unit
County of San Diego Health and Human Services Agency

SANDIEGOCOUNTY.GOV/HHSA

Presented On: 4/9/25



POLICIES ADOPTED 2020-2024

SANDIEGOCOUNTY.GOV/HHSA



20 POLICIES THROUGHOUT  
12 JURISDICTIONS 

• Smokefree Multi-Unit Housing - 1

• Smokefree Outdoor Areas - 3

• Smokefree Outdoor Dining - 6

• Tobacco Retail Licensing - 4

• Flavor Ban -  6

SANDIEGOCOUNTY.GOV/HHSA



POLICIES ADOPTED 2020-2024

SANDIEGOCOUNTY.GOV/HHSA

Carlsbad ● Smoke-Free Multi-Unit Housing​ Oceanside ● Tobacco Retail Licensing​

Chula Vista ● Flavor Ban​ San Diego
● Flavor Ban​
● Smoke-Free Outdoor Dining - 

Spaces as Places

Encinitas
● Flavor Ban​
● Smoke-Free Outdoor Public Places​

San Marcos ● Smoke-Free Outdoor Dining​

Escondido
● Smoke-Free Outdoor Dining​
● Smoke-Free Outdoor Public Places
● Tobacco Retail Licensing​

Solana Beach ● Flavor Ban​

Imperial Beach
● Flavor Ban​
● Smoke-Free Outdoor Dining​

Unincorporated 
Area, 

San Diego County

● Flavor Ban​
● Smoke-Free Outdoor Dining​
● Tobacco Retail Licensing​

La Mesa
● Smoke-Free Outdoor Public Places​
● Tobacco Retail Licensing

Vista ● Smoke-Free Outdoor Dining​



2025 STATE OF TOBACCO CONTROL 

State of Tobacco Control 2025 
- California Local Grades 

https://lung.app.box.com/s/1sieifvrzuffs32w6tb5m9cv1ssq1zyo
https://lung.app.box.com/s/1sieifvrzuffs32w6tb5m9cv1ssq1zyo


CURRENT INITIATIVES

SANDIEGOCOUNTY.GOV/HHSA



CURRENT SMOKE-FREE POLICY INITIATIVES 

Leading Partners: Community Action Service & Advocacy (CASA), Social Advocates for Youth (SAY) San Diego, Vista Community 

Clinic, San Dieguito Alliance, County of San Diego, Tobacco Control Resource Program (Local Lead Agency)

Outdoor Public Places

● Ban smoking/vaping in all outdoor public areas: 

parks/beaches, restaurant dining patios, sidewalks, 

entryways, public events, service areas, worksites.

Multi-Unit Housing (MUH) 
● Prohibit smoking/vaping in all multi-unit/family 

housing, including buffer zone from entrances.

Conditional Use Permits (CUP - 

Density)
● Restrict new tobacco retailers near schools and youth-

sensitive areas; limit retailer density.

Tobacco Retail Licensing (TRL)

● Requires a license to sell tobacco products, a license 

fee funding annual compliance checks and 

enforcement, minimum price and packaging, location 

restrictions, and no sale at pharmacies.  

Cities: Carlsbad, Chula Vista, Del Mar, El 

Cajon, Encinitas, Imperial Beach, La Mesa, 

Lemon Grove, National City, Oceanside, 

Poway, San Diego, San Marcos, Santee, 

Solana Beach, Vista 

Cities: Carlsbad, Del Mar, Encinitas, 

Imperial Beach, National City, Poway, San 

Diego, Santee, Solana Beach

Cities: Carlsbad, Del Mar, Encinitas, 

Escondido, Imperial Beach, Oceanside, San 

Diego, Solana Beach, Vista 

Cities/Jurisdictions: Escondido, Vista, 

Unincorporated San Diego 



FUTURE POLICY INITIATIVES

SANDIEGOCOUNTY.GOV/HHSA



FUTURE POLICY INITIATIVES 

Leading Partners: San Dieguito Alliance – SAY San Diego – The Collective Coalition, Vista Community Clinic, and 
the County of San Diego, Tobacco Control Resource Program and contractors.

Outdoor Public Places

● Ban smoking/vaping in all outdoor public areas: 

restaurant patios, entryways, public events, service 

areas, and worksites.

Multi-Unit Housing (MUH) Smoke-

Free Policies

● Prohibit smoking/vaping in all multi-unit/family 

housing, including on patios, balconies, and 

maintaining a buffer zone from entrances.

Tobacco Retail Licensing (TRL)

● Prohibit or regulate tobacco sales with licensing fees 

funding compliance checks and enforcement, 

minimum price and package size, location restrictions, 

and sales at pharmacies.

Cities: Chula Vista, El Cajon, Lemon 

Grove, Oceanside, Poway, city of San 

Diego, San Marcos or Carlsbad

Cities: Encinitas, Del Mar and/or 

Solana Beach, Vista or Oceanside

Cities/Jurisdiction: Vista or Oceanside, 

Unincorporated San Diego County

Beginning: July 1, 2025 - June 30, 2028



QUESTIONS & ANSWERS

SANDIEGOCOUNTY.GOV/HHSA



Tobacco Control Resource Program 
 

CONTACT INFORMATION 

SANDIEGOCOUNTY.GOV/HHSA

The County of San Diego’s Tobacco Control Resource Program supports the Live Well San Diego vision for healthy, safe, and 

thriving communities. For more information, visit LiveWellSD.org. ©2025. California Department of Public Health. Funded 

under contract #CTCP-21-37.

tinyurl.com/tcrpsandiego 

tobacco@sdcounty.ca.gov

Irene.Linayao-Putman@sdcounty.ca.gov

http://www.livewellsd.org/
http://tinyurl.com/tcrpsandiego
mailto:tobacco@sdcounty.ca.gov
mailto:Irene.Linayao-Putman@sdcounty.ca.gov


THANK YOU!

SANDIEGOCOUNTY.GOV/HHSA



Activity #1:
What is your policy priority? 

19

Take the next few minutes to discuss the new policy priorities for San Diego County with 

your group. If you could work on only one of these areas, which would it be and why?   

Outdoor Public Places
● Ban smoking/vaping in all outdoor public areas: 

restaurant patios, entryways, public events, service 
areas, and worksites.

Multi-Unit Housing (MUH) Smoke-
Free Policies

● Prohibit smoking/vaping in all multi-unit/family 
housing, including on patios, balconies, and 
maintaining a buffer zone from entrances.

Tobacco Retail Licensing (TRL)

● Prohibit or regulate tobacco sales with licensing fees 
funding compliance checks and enforcement, 
minimum price and package size, location restrictions, 
and sales at pharmacies.



Tobacco Product Waste in Vista 
A Community Science Perspective

Janis Selby Jones



Chpt. 8.12 Smoking in Public Places

● Amended July 2022 
○ No smoking in public places now

includes outdoor restaurants and dining patios

Chpt. 3.56 Tobacco Retail Licence

● Amended March 2023
○ Increased fines for the sale of tobacco 

to minors from $200.00 to $1,000.00

● Amended October 2023 
○ Retail tobacco licenses capped at 70

Vista Municipal Code Amendments

https://portal.laserfiche.com/Portal/DocView.aspx?id=1044340&repo=r-3f0b2553&searchid=271b37f2-dbb6-4e81-8c97-66bf523ece15
https://portal.laserfiche.com/Portal/DocView.aspx?id=2084185&repo=r-3f0b2553&searchid=9277b0ad-4895-49e1-bcd8-e952d57a3c4c


December 2023 - October 2024
11 solo cleanups = 2203 pieces of TPW

Average = 200 pieces per cleanup

TEC App Pilot Participation



On 2/28, the TPW was mixed in with the other litter and was not weighed separately.



Councilmember Melendez TPW Presentation 
and City Council Discussion

August 22, 2023

D2 TOBACCO PRODUCT WASTE REDUCTION (CC)
Councilmember Melendez introduced the item.



Three butt canisters donated for pilot ashcan program



Pilot ashcan 
in front of 

Vista Village Pub 
on Main Street



I Love A Clean San Diego: Ash Can Installations — January 2025



Butt Can Ambassador Check
February 25, 2025

B & B Liquor
● 2 cigars & 2 butts in canister
● 10 within 20 feet 

Alley behind B & B Liquor
● 1 in canister
● 15 within 20 feet

Vista Village Pub 
● Didn’t count # inside 
● 38 within 20 feet 

Main Street & Santa Fe 
● 4 in canister
● 8 within 20 feet

Vistonian 
● 3 in canister
● 9 within 20 feet

Butt Can Ambassador Check
March 25, 2025

B & B Liquor
● 8 cigars, 2 butts & 1 vape in canister
● 35 within 20 feet 

Alley behind B & B Liquor
● 0 in canister 
● 14 within 20 feet

Vista Village Pub 
● 104 in canister
● 54 within 20 feet 

Main Street & Santa Fe 
● 1 in canister
● 10 within 20 feet

Vistonian 
● 4 in canister
● 10 within 20 feet

I Love A Clean San Diego—Cigarette Litter Prevention Program



Timeline of Tobacco Product Waste Reduction Actions

● August 22, 2023: Presentation by Councilmember Melendez
○ Staff directed to explore options for TPW receptacle, signage, enforcement, and cost 

recovery
● January 10, 2024: Three butt canisters donated for pilot program
● March 12, 2024: Three ashcans deployed and pilot begins
● May 14, 2024: Ash can pilot results shared with City Council

○ City Council directed staff to have the Environmental Commission develop an expanded 
ash can plan

● May 22, 2024: Staff report on Ashcan pilot shared with Environmental Commission 
● June 20, 2024: VCC and Staff presentations for Environmental Commission 
● August 28, 2024: ILACSD and Staff presentations for Environmental Commission
● January 2025: ILACSD installed 12 additional canisters for a total of 15

○ Butt can ambassador program launched

https://drive.google.com/file/d/1oAnMYeJkfQWXq7tejd4DO0BY1BcpOWs3/view
https://drive.google.com/file/d/1dU5v8PCtxBueYsrE9Lg8TJUjkx9PReeH/view
https://drive.google.com/file/d/1LQdkfm6erxWUA6_ahpeNXY9rPCqI80Wd/view


● Continue collecting data as an ILACSD 
Butt Can Ambassador Program

● Participate in VCC Cleanups and TPW 
weight data collection

● TPW to be included in the Environmental 
Commission’s 2025-2027 work plan

● CTE presentation for the Vista City Council 
tentatively scheduled for May 27, 2025

What’s next?

Think by Sarah Spinks

Janis Jones 
jjones@sandiego.surfrider.org



QUESTIONS?



Stretch your legs, 
grab a coffee or tea, 
snag a snack, and 

don’t forget to check 
out our resource 

table

10 Minute Break



Multi-Unit Smoking Ordinance

Mike Strong, Assistant Director of Comm. Dev.
Comm. Dev. Department

4/9/2025



OVERVIEW

• Policies Adopted 2020-2024

• Current Initiatives

• Future Initiatives  

• Questions & Answers 

SANDIEGOCOUNTY.GOV/HHSA

California Tobacco Prevention Program (CTPP), 2025



EARLY COUNCIL DIRECTION
• 2021 Housing Element required city to consider 

smoke-free ordinance for multi-unit buildings.
• At the time:

• No agencies in San Diego County adopted laws 
to restrict smoking in multi-unit buildings.

• 96 local agencies in CA partially or wholly 
restricted smoking in multi-unit buildings. 

• Aug. 2023 direction to prepare the ordinance. 



PREVIOUS CITY ACTION
• In addition to state laws, the city already 

enacted other smoke-free air laws. 
• CMC Section 11.32.110 prohibits smoking 

in public parks, trails and beaches.
• CMC Chapter 6.14 prohibits smoking within 

20 feet of outdoor dining areas.
• CMC Chapter 6.18 prohibits smoking of 

electronic cigarettes in areas regulated.
• CMC Section 8.90.030(D) prohibits smoking 

cannabis in areas regulated.



CONSIDERATIONS
• Public Health Law Center model ordinance.
• Project awareness with stakeholders.
• Drafting ordinance to consider: 

• Education (property managers, landlords, and 
tenants)

• Enforcement challenges (timely enforcement, 
enforcement authority to identify violators, 
jurisdiction of enforcement responsibility)

• Researched other best practices. 



• 84 CA cities and counties have 
adopted 100% no smoking multi-
unit policies

• Another 16 have adopted partial 
prohibitions

• No cities in the San Diego region, 
including San Diego County have 
adopted smoke free multi-unit 
policies

A M E R I C A N  N O N S M O K E R S ’  R I G H T S  
F O U N D A T I O N
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ENFORCEMENT LEAD OPTIONS

• City enforcement
- Police Department
- Code Enforcement

• Civil enforcement with third party 
beneficiary

• Property Management, Landlord, or HOA 
lead



ENFORCEMENT STRATEGIES IN OTHER CITIES

• City enforcement (33 of 100)
- Police Department (17 – e.g., Brisbane & Manhattan Beach) 
- Code Enforcement (11 – e.g., Berkeley & Hercules)
- Police and Code (5 – e.g., Beverly Hills & Buena Park)

• Civil enforcement with third party beneficiary (3 of 100) 
- Riverside, El Monte & Culver City

• Property Management, Landlord, or HOA lead (none, but 18 have Code 
Enforcement overseeing property manager obligations)

• Mixed enforcement (64 of 100)
- Civil enforcement and property management (5 of 100 inc. Concord, 

Emeryville, Santa Monica, Sierra Madre, & Vallejo)



EDUCATION

• Smoke-free laws are often described as self-
enforcing.

• Educate the public and provide notice about 
the new policy.

• Provide the resources for property managers, 
landlords, and HOAs.

• Provide resources for tenants.



PUBLIC INPUT

• Housing Commission meeting in Feb. 2024.
• Recurring meetings with stakeholders.
• Public review period from April 8 – 22, 2024.

• Response to comments provided for 
each comment received. 

• Some concerns were addressed. Some 
were not.



PUBLIC INPUT REACH SUMMARY
• City developed interest list when developing the ordinance 

and to advertise hearing 

• 89 apartment owners, 

• 47 property management companies, and 

• 492 multi-unit billing parties. 

• Also sent regular updates to the Vista Community Clinic, 
Southern California Rental Housing Association, and the 
California Apartment Association, where the information 
was passed along to their members

• Not quantified – social media and print media reach.



PUBLIC COMMENT SUMMARY
• 27 written comments received during outreach.

• 14 letters were in opposition, 

• 5 in support, and 

• 8 didn’t express a specific position but asked for 
clarification or suggested edits to the draft ordinance. 



RESPONSE TO COMMENTS PROVIDED



ORDINANCE NO. 475
• 1st reading: July 30, 2024

• Presented ordinance and outreach plan

• 7 speakers 

• 11 written comments received after staff report 
published.

• 12 comments received after Ord. introduction.

• 2nd reading: Sep. 20, 2024



SCOPE OF ORDINANCE NO. 475 
• Bans smoking (including vaping and cannabis) inside 

and outside multi-unit buildings of three or more units.
• Allows for an exception for certain designated 

outdoor spaces.
• Requires “no smoking” signs posted outside. 

• Enforcement by landlords, HOAs, and property owners. 
Also adds a third-party beneficiary provision.

• The new rules went into effect Jan. 1, 2025.



WHAT IS INCLUDED

• Apartment buildings
• Condos / Townhomes
• Senior assisted living facilities
• Long-term health care facilities
• Single-family homes licensed as care 

facilities



WHAT IS NOT INCLUDED

• Hotels and motels
• Mobile home parks
• Campgrounds
• Single-family homes
• Accessory dwelling units



SCOPE OF IMPLEMENTATION
• Getting word out and advertising 

• Educate the public and provide notice about 
new rule

• Provide “landlord” resources
• Property management 
• HOAs
• Property owners

• Provide “tenant” resources
• Setting up a system to handle complaints



IMPLEMENTATION / OUTREACH PLAN



IMPLEMENTATION / OUTREACH PLAN
• In-person visits - VCC.
• Direct mailers to the larger multi-

unit properties in the city.
• Provided copies for each unit.
• Reached 4,000+.



POST ADOPTION IMPACTS TO STAFF
• Received 5 calls a week in Dec. 2024 and Jan. 2025

• Mostly about signage compliance. 
• A few complaints about cannabis restrictions. 

• City receives one or two phone calls or emails a month.
• Most are considered inquiries to confirm rules.
• One call regarding long-term lease and application of 

new law.
• Another call from a property manager asking for 

advice on graduated enforcement.



ORDINANCE NO. 475
• 1st reading: July 30, 2024

• Presented ordinance and outreach plan

• 7 speakers 

• 11 written comments received after staff report 
published.

• 12 comments received after Ord. introduction.

• 2nd reading: Sep. 20, 2024



QUESTIONS?



Activity #2:
Share Your Decision

59



https://policycte.sdsu.edu/resources/
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Resources Available on Our Website! 

https://policycte.sdsu.edu/resources/


Workshop Content Available on Our Website! 
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Thank you!
tobacco.center@sdsu.edu

9425 Sky Park Ct, Suite 110

San Diego, CA 92123

The Tobacco Policy Research Center for Tobacco and the Environment is supported by funds from the California Tobacco-
Related Disease Research Program. 
TRDRP Grant # T33PC6863.
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